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[TOJIO)KEHME

O ¢QopmupoBaHNH YIIPABIEHYECKOTO pe3epBa M O pabOTe C JUIAMH, BKIFOYEHHBIMHA B COCTaB KaJpOBOTO
pe3epBa

Peoaxyus 6 coomeemcmeuu ¢ npuxazom Ne 92 om 23.09.2022 a.
1. OOmme mojaoKeHUs

1.1. Ionoxenue o HopMUPOBAHUH YIIPABIEHIECKOTO pe3epBa U 0 paboTe ¢ IUIaMH, BKIIOUEHHBIMU B COCTaB
pesepBa [BOY  «Oruryiickas CKOILLIW» (manee oOmieoOpazoBarenbHas OpraHu3aius), pa3pa0doTaHO B
cootBeTcTBUM ¢ DenepanbHbIM 3akoHOM OT 29.12.2012 Ne 273-®d3 «O06 oOpa3zoBanuu B Poccuiickoii
Oenepanyn», EMUHBIM KBaTU(UKALUOHHBIM CIIPABOYHUKOM JIOJDKHOCTEH PYKOBOOHUTENEH, CIIELUATUCTOB U
cnyxkamux (pasmen «KBanudukanmoHHbIE XapaKTEPUCTHKH JODKHOCTEH paOOTHHKOB 0Opa3oBaHMs»), a
TaK)Xe HOPMATHUBHO-TIPABOBBIMH aKTaMH, OIPEACIIOIIEH NPUOPUTETHBIE HampaBieHHs (OPMUPOBAHUS U
pa3BuTHA NPOQECCHOHATBHBIX KOMIIETEHIMI NeJarorniyeckKux pabOTHUKOB U KaJpoBOTO 00eCTIeYeHusI.

1.2. Hacrosimee IlonokeHue onpeaersieT nopsok GopMUpOBaHHsI YIIPaBISHYECKOTO pe3epBa (aajee

— pe3epB) M TOPAZOK pabOThl C JHUIIAaMH, BKJIIOYEHHBIMM B COCTaB  KaJpOBOIO  pe3epBa
o0m1eo0pazoBaTeIbHON OpTraHW3allii, W HANpaBICHO Ha MOBBIIICHHE Y(PQPEKTUBHOCTH TpoIecca IMoadoopa,
paccTaHOBKH M POTAIMU YIPABICHYECKUX KapOB.

1.3. Pe3zepB 0011e00pazoBaTeIbHON OpraHU3AINA MIPECTABISIET OO0 MepeueHsb JIHII, COOTBETCTBYIOIINX
WIN CIOCOOHBIX COOTBETCTBOBAThH B pE3yJbTare JAOMOJHUTEIbHON TOArOTOBKH KBalH(pUKAIHOHHBIM
TpeOOBaHUSIM, MIPEABSBIIEMBIM K pa0OTHHUKAM, 3aHUMAIOIIUM YIIPaBICHYECKHE TOIKHOCTH.

1.4. Pe3zeps 0011e00pazoBaTeIbHON OpraHu3aid OPMHUPYETCS B CISAYIONINX [IEIIX:

* COBEpIICHCTBOBaHHUE JEATEIHHOCTH aJMWHHUCTPAllUA IIKOJBI IO MOoAOOpY pabOTHUKOB IS
3aMelIeHUs PYKOBOISIIUX JODKHOCTEH IITKOJIBI;

*  yIy4lIeHHE Ka4eCTBEHHOTO COCTaBa yIPaBICHUYECKOTO KOPITYCa IIKOJIbI.

1.5. PaGora ¢ pe3epBOM POBOAUTCS B IEISX:

* TIOBBIIICHUS YPOBHSI MOTHBAIIMW JIMI], 3a4MCIIEHHBIX B COCTaB pe3epBa LIKOJBI, K MpodhecCHOHAIBHO-
JMYHOCTHOMY POCTY W YAYYIIEHHS PE3yJbTaTOB UX MPOECCHOHAIBHOMN NesITENbHOCTH;

*  TIOBBIIICHUS YPOBHS MPOQECCHOHATBLHOM TOATOTOBKH YWICHOB Pe3epBa;

*  COKpalleHHs NEepuoAa AJanTalWH JIML, 3a9MCICHHBIX B COCTAaB pPE3€pBa, NPH BCTYIUICHUH B
JOJDKHOCTb.

1.6. IIpunune! GopMHUPOBAHHUS pe3epBa:

* 00BEKTUBHOCTh (omeHka mpodecCHOHANBHBIX UM JIMYHOCTHBIX KayecTB M PE3yJIbTaToOB
npodecCHOHAIbHON NEATEIbHOCTH KaHIUAATOB IJISl 3aUMCIICHHS B PE3EPB OCYLISCTBISETCS Ha OCHOBE
O00BEKTHUBHBIX KPUTEPHEB);

* YpOBeHb NPo(heCcCHOHATBHOM OITOTOBKHY;

* TUYHBIE CIIOCOOHOCTH;

* pe3ynbTaThl MPo(ecCHOHAILHON eI TeTbHOCTH;

* 100POBOJIBHOCTD BKIIFOUEHHS B PE3EPB;

* NIACHOCTb W KOJUIETHAIBHOCTh B (OPMHPOBAaHMM M DPabOTe C PE3epBOM.

1.7. Pabora c nuuamu, BKJIIOYEHHBIMH B COCTaB pe3epBa, OCYLIECTBISETCS Ha
IIAHOBO-ITPOrHOCTUYECKOM OCHOBE.

1.8. Oramel QopmMHUpOBaHUS KaIpoBOIO pe3epBa BKIIOYAIOT B ceOS: MOMCK U BBIABMKEHHE



KaHOUAAaTOB, OLICHKY U OT60p, n (bOpMI/IpOBaHI/IC CIIMCKa pe3CpBa.

1.9. OpraHu3aiMOHHO-METOANYCCKYI0 (YHKIMIO 10 (OPMHUPOBAHUIO pe3epBa U paboTe ¢ HHUM
OCYIIECTBIISICT 3aMECTUTENb IUPEKTOpa, KYPUPYIOIINI TaHHOE HarpaBleHHEe; KOHTPOJIBHYIO (YHKIIHIO
OCYILIECTBIISIET JUPEKTOP 001Ie00pa30BaTeIbHON OpraHU3alHH.
2. Topsinok popMupoBaHus pe3epBa U PadoThl ¢ HUM.
2.1. Pe3epB ¢opmupyercss Ha TpU Toja W3 YHUCIA MENAroTHYECKUX PaOOTHUKOB 00Ie00pa3oBaTeIbHOM
OpraHu3alyy, MPOSBISIIOIINX YIPAaBICHYECKHE CIIOCOOHOCTH; 00Nafaronnx HEOOXOAMMBIMU AETOBBIMU U
JUYHOCTHBIMH KadeCTBAMH; CIIOCOOHBIX K JKCIEPTHO-aHAIUTHYECKOH W IMPOTHOCTHYECKOW JEATEITBHOCTH,
CTPaTerMYeCKOMY MBIIUICHHIO; MOKA3aBIIMX BBICOKHE PE3YJbTaThl B MPOQGECCHOHATILHON NesSTEIbHOCTH, C
YUETOM Ppe3yNbTaTOB IUAarHOCTUYECKUX HCCIeAOBaHUN (IICHXOJNIOTHUECKUE TPEHHHTH, TECTHPOBaHHE); a
TaKKe TOMyJaromuX (WM WMEIINNX) BbICIIee NpodeccHoHaIbHOEe O00pa3oBaHWE MO HAIMPaBICHHUSIM
NOATOTOBKK «lOCyaapcTBeHHOE M MYHHUIIMIIATBHOE yIIpaBiIeHne», «MeHeIKMEHT»,
«YTpaBiIeHHEe TEPCOHAIOM» WM JIOTIOJHHUTEIbHOE IPOQecCHOHaTbHOE o00pa3oBaHHe B  o0iacTu
TOCYAapCTBEHHOTO W MYHHIIUITAJIBHOTO YIPABICHUS WM MECHEIKMEHTA U SKOHOMUKH; HAJIMYUE TPaKIaHCTBA
Poccuiickoit ®enepanyn, OTCYTCTBUE CYAUMOCTH, OEECIIOCOOHOCTH;, OTCYTCTBHE HApyIICHWH IO paHee
3aHUMAaEMOU JOJKHOCTH.
2.2.  Pezep (opmmpyercs W yTBEep)KAaeTcss NPUKa30oM AMPEKTopa 00IIeo0pa3oBaTebHON
OpraHM3allMi, C Y4eTOM IPOTHO3a TEKYIIeH M IMEepCHEeKTUBHOW MOTPeOHOCTH 00IIe00pa3oBaTeIbHOM
OpraHM3aIMy B YIIPABICHUYECKUX Ka/Ipax, B Hadaje y4eOHOTO Troja.
2.3. Ilmam paboTel ¢ pe3epBoM paspabaTbiBaeTCs aJAMUHHCTpaluel o00IIeo0pa3oBaTeIbHON
OpraHM3alliy Ha KaXIbId Y4eOHBIH IO M YTBEpXKIAeTCS IMPEKTOpPOM 001eo0pa3oBaTenbHOM
OpraHM3alIyy.
2.4. Tlnam paboTBl 1O TOATOTOBKE pe3epBa BKIOYaeT B ce0S KOHKPETHBIE MEpPONpPHITHS,
oOecrieynBaroIyie NPUOOPETEHHE W Pa3BUTHE JIMIIOM, 3a4MCICHHBIM B pe3epB, HEOOXOAUMBIX
MEHEPKEPCKUX KOMIIETCHIIMH, Ooiee ITy0OKOoe OCBOGHHE MM XapakTepa Oyaymied paboThl, BBIPAOOTKY
OPraHM3aTOPCKHUX HABBIKOB PYKOBOJCTBA.
2.5. Jluma, BKIIIOYCHHBIC B Pe3epB, MOTYT OBITH MPUBJICUEHBI K PadOTe B COCTaBE TBOPYECKOW IPYIIBI MO
pa3paboTKe CTpaTerHuecKuX AOKYMEHTOB o00IIeo0pa3oBaTelbHON OpraHu3anuy (IporpamMma pa3BUTHA,
oOpa3oBaresibHasi IporpaMma, IPOeKThI), HOPMAaTHBHO-TIPABOBOH 0a3bl, a TAK)KE MOTYT IPUHUMATh Y4acTHE B
COBCIIAHUAX, B OpraHu3alivii U MPOBCACHUN PA3JIMYHBIX MepOHpI/IHTI/Iﬁ (HeI[aI‘OI‘I/IquKOI‘O 1 METOANYCCKOT'O
COBETa, KPYIIIBIX CTOJIOB, MAaCTEP-KIACCOB, MEIarOrMYeCKUX YTeHUH, KOoH()EpeHINH U T.11.)
2.6. B cmucok nuWIi, 3a4MCIIEHHBIX B COCTAaB pe3epBa, MO HEOOXOAWMOCTH BHOCSTCS KOPPEKTHUBHI B
COOTBETCTBUU C pE3yJIbTaTaMUn HHaHOBO'HpOFHOCTH‘{CCKOﬁ ACATCIIBHOCTH aAMHUHUCTpalru I10 pa60Te C
PE3epPBOM U C YUETOM POTAIUH KaJIPOB.
2.7. Ha nuii, BKIFOYSHHBIX B PE3€PB, COCTABIISICTCS MHIUBUIyalbHAs KapTa KAphepHOI0 POCTa ¢ YKa3aHHEM
®.1.0. meparormyeckoro pabOTHHKA, YPOBHS OOpa3oBaHUS, 3aHUMAEMOH IOJDKHOCTH M JIOJDKHOCTH, Ha
KOTOPYIO NPETCHAYET, KBAIN(HUIMPOBAHHOW KAaTETOPUH, CBEICHHH O Kypcax IOBBILICHHS KBalU(UKaIuU 1
npodeCCHOHaIbHOW TIEPEeNnoAroTOBKe, PEKOMEHAAIMK 10 pe3yibTaraM JUarHOCTHYECKUX HCCIeAOBAaHHN
(TICMXOJIOTHYECKUX TPEHWHIOB, TECTUPOBAHMSA) W TEMBI, 10 KOTOPOW IENaroru4eckuii pabOTHHK
OCYILIECTBIISIET CAMOOOPA30BATENHHYIO JICATEILHOCTb.
2.8. 3a paOOTHMKOM, BKJIIOYEHHBIM B PE€3€PB, MOKET OBITh 3aKpEIUIEH THIOTOP W3 YHMCIa
aJIMUHUCTPATUBHBIX pAOOTHUKOB 00111€00pa30BaTeIbHOM OpraHnu3aIiH.
2.9. OcHoBaHUSM IS UCKIIIOYEHHsI 3 pe3epBa SBISIOTCS: YBOJBHEHHE pPaOOTHWKA, 3asiBICHHE
paboTHuKa 00 HWCKIIOYEHHMM U3 pe3epBa, HACTYIUICHHE WM OOHapyXeHHe OOCTOSTENbCTB,
MMPEIATCTBYOIMX HA3HAYCHUE HA JOJIKHOCTb.
2.10. TIpm HamMUMU OCHOBAaHWH, NPENyCMOTPEHHBIX NyHKTOM 2.9. Hacrosmiero IlonokeHus, JUIO
MCKIIIOYAETCsI U3 Pe3epBa MPUKa30M AUPEKTopa 00pa3oBaTeNbHON OpraHu3alyy.
3. ®opMbI MeTObI PaGOTHI C pe3epBOM.
3.1. Pabora c pe3epBOM OCYIIECTBIAETCS HA OCHOBE MHTEPAKTHBHOIO B3aHMMOICHCTBUS C HMCIOJIb30BAHHEM
NPaKTUKO-OPUEHTUPOBAHHBIX (OPM M METOJIOB, HAIPABJICHHBIX HA MOBBIIICHUE YPOBHS Mpo(eccCHoHaN3MA,
(hopMUpOBaHHE U PA3BUTHE YIPABICHYCCKUX KOMITCTCHIIUHA.



Opranun3zanoHHbie GOpMBbI pabOTHI:
- YIpaBJIEHYECKUI KOHCAJITUHT;
- pOJEBbIC AETOBbIEC UTPHL;
- poJeBOE MOJCIHPOBAHUE;
- IICUXOJIOTHYECKOe 00CIeI0BaHuE;
- NPaKTHKO — OPUEHTUPOBAHHBIE CEMUHAPHI;
- TPEHUHIH;
- KpyIJIbli CTOJ, CEMHUHAPbI, KOH(EepeHInH;
- NPOXOXICHHE HE3aBUCHMOM OLICHKH KBaIH(prKanuy;
- KypChI IOBBILICHUS KBaJTH(DUKALIUHL.
3.1.1. Jupaktudeckue HOpMBI pabOThI:
- aHKCTUPOBAHME;
- TeCTHPOBaHUE;
- peluieHue npodJIeMHO-CUTYallMOHHBIX 3a/1a4 U pa3pa0oTKa yIpaBIeHYeCKHX PElICHHH;
- pa3paboTKa HOpMAaTUBHO-TIPaBOBOH 0a3bl JOKYMEHTOB CTPATETHUECKOTO XapaKTepa;
- JlelIerMpOBaHME TOJTHOMOYHUH 1 MCTIOTHEHUE 00s3aHHOCTEH PYKOBOJHUTEIIS;
- JKCIIEPTHO-aHAIUTHYECKas AEATENbHOCTh (IIOATOTOBKA OTYETa O PE3yabTarax camMooOCIeIOBaHHUS
k0161, MOHUTOPUHIOBBIE UCCIEIOBAHMSI, AUATHOCTUIECKHE IPOLIEAYPHI, SKCIEPTH3A. T.I1. ).
3.2. CrpykrypHBIE TOApa3elieHus] 00meo0pa3oBaTeNbHOW OpraHM3alrd, O00eCIeYnBaIOIIIe
(hopMEpOBaHKE U pa3BUTHE YIPABICHYSCKUX KOMIETCHITHNA:
- TeJaroruuyecKui COBET;
- METOIUYCCKHII COBET;
- MeToanYecKHre 0ObeqMHEHHS IeAaroros (10 HarpaBICHUSIM AEATEIbHOCTH);
- BpEMEHHBIE TBOpUYeCKHEe (MOOWIIbHBIE ) TPYTIIIEI;
- IIKOJIa HAUMHAIOIIETO Me/Iarora;
3.3. B memsx COBEpHICHCTBOBAaHHMA 3HAHWH TI0 00pa30BaTENbHOMY  MEHEKMEHTYy pabOTHHK
o0mieo0pa3oBaTeIbHONW OpraHU3ally, BKIIOYEHHBIE B COCTaB pPE3epBa, OCYIISCTBISIOT HHIMBHIYAIbHYIO
camMo00pa3oBaTeNIbHYIO AEATEIBHOCTh M0 TeME, COIIACOBAHHOW C 3aMECTUTENIEeM AMPEKTOpa, KypHUPYIOLUIHM
JaHHOE HalpaBJICHHE.
4. JlokyMeHTaus U 0OTYETHOCTb
4.1. TlonoxxeHune o GOPMUPOBAHNH YIIPABICHYECKOTO pe3epBa U 0 paboTe C JIMIAMH, BKIFOYCHHBIM B COCTAB
KaJIpOBOTO pe3epBa 00I1eo0pa3oBaTeIbHON OpraHu3anny.
4.2. Tlpukas o (hopMUPOBAHHUH KAIPOBOTO Pe3epBa.
4.3. Tnan paboThl Ha y4eOHBIHN I'OJl C JIIIAMH, BKJIIOYEHHBIM B COCTaB pe3epaa.
4.4, npuBuayanbHast KapTa KapbepHOTro pocTa Ha pabOTHUKA, 3aUMCIICHHOTO B PE3EPB.
4.5. ExxerofiHplii oT4eT O paboOTe aJMHHUCTpAIMK O0O0IIe00pa30BaTeIbHON OpraHu3alul C
pabOTHUKAaMH, 3a4MCIEHHBIMH B PE3EPB YIPABICHUYECKUX KaIPOB.
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